
What’s happening now? 

Since January 2014 work has been underway ecumenically to look at the 
shape of Mission Communities. An Ecumenical Advisory Group has been  
set up to look at and respond to critical questions that may arise during  
this process. Contact them at: ministry.strategy@carlislediocese.org.uk  or visit 
http://msfag.carlislediocese.org.uk/ 

The signatories to the Letter of Companionship continue to meet as part  
of the annual Church Leaders gathering, and are briefed there on  
developments. In addition, Local Ecumenical Partnerships continue to  
grow in the county, including more than the three ‘Growing Together’  
denominations, as do local Churches Together groups. Sensitivity and  
ecumenical leadership is being exercised across the county to honour  
the existing breadth of ecumenical covenants, and to seek opportunities 
where possible to keep the door open to all. 
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‘Growing Together’ Church Leaders, with Baptist, Roman Catholic and  

Salvation Army Church Leaders who along with  Quaker and Church of  

Scotland representatives were  signatories to the Letter of Companionship’. 

Growing Together 
three churches journeying as one  
for God’s kingdom in Cumbria 

How did it begin? 

The developments which are taking place in Cumbria are building on the 
strong network of relationships between a wide range of churches, which 
have been growing over many years. In 1998, the Church leaders in  
Cumbria signed a personal covenant, committing them to work together 
and to consult with one another. The good relations  
 between the current church leaders has 

given an impetus to the developments.  

Excellent ecumenical relations on the 
ground have been strengthened by the 
churches’ joint response to need in 
local communities, occasioned by the 
Foot and Mouth crisis of 2001, the 

floods in Carlisle and Cockermouth 
and elsewhere over a number of 

years, and by other tragic events.  
Furthermore, a number of  ecumenical projects have been  

running successfully through Churches Together in Cumbria, particularly  
in the area of social responsibility, e.g. domestic violence awareness ,  
environmental action and economic justice. In partnership with English  
Heritage, the Diocese of Carlisle, the Cumbria Methodist District  and the 
Cumbria area of the North West URC Synod have been working together  
on the strategic use of church buildings in the county. 

What’s it all about? 

The progress in Cumbria towards becoming one of the first ecumenical 
counties has been possible because of three key factors: 

 positive experience of working together at ground level; 
 good relationships between and commitment of church leaders; and  
 agreement on three key areas of working together: outreach; ministry 

and use of resources/buildings 
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This combination of factors has led to a strong sense of shared purpose 
which has given the project momentum. Although decisions continue to  
be made within the appropriate bodies of each church, there is a growing 
sense of partnership, shared planning and co-ordination. 

The Anglican Diocese of Carlisle, the Cumbria Methodist District and the 
Cumbria Area of the United Reformed Church NW Synod signed a  
Declaration of Intent on Advent Sunday 2011. They were supported by 
Church Leaders from the other member churches of Churches Together in 
Cumbria who signed a Letter of Companionship, and over 200 worshippers. 

The Declaration of Intent 

With the whole Christian Church, we believe in one God, Father, Son  
and Holy Spirit. 

We share a life of faith which is the Spirit’s gift, continually received 
through the Word, the Sacraments and our Christian life together. 

We believe that we are being called by God to realise more deeply  
our common life and mission, to share and respect the distinctive  
contributions of our traditions, and to bring about closer collaboration  
in all areas of witness and service. 

We commit ourselves and our churches: 

to seek out every possible opportunity for joint initiatives at Local  
and County Level in mission to all the people of Cumbria. 

to work together to equip both lay and ordained ministry whenever 
possible, and to share that ministry wherever appropriate. 

to continue the work of developing strategies whereby we optimise  
the use of our church buildings for the benefit of communities throughout 
the county. 

We believe that God has given our three churches a particular  
opportunity to work together more closely. 

We also affirm our intention to go on praying and working, with all  
our fellow Christians, for the visible unity of the Church in the way  
Christ chooses, so that people may be led to love and serve God more  
and more. 

Who’s Involved? 

The Growing Together Coordinating Group, including the Bishop of Carlisle, 
Methodist District Chair and URC Cumbria Area President coordinates the 
development of the initiative.  It is supported by Churches Together in  
Cumbria. Three task groups have developed strategic plans in each of  
the areas of commitment.  

The Outreach Strategy Group is focusing particu-
larly on the first two of the five marks of mission: 
the proclamation of the Good News, and the  
nurture of new believers . The REACH  
e-newsletter “provides resources, news and reviews that help REACH more 
people and enable them to discover more of God and God’s purpose in their 
lives.”  Sign up via vicki.grant@carlislediocese.co.uk. 

The Buildings Group is at the end of an extensive survey of the buildings  
of all three churches and is drawing up a strategic plan for future use. 

The Ministry Group has produced a Strategy for Ministry: ‘Better at being 
Church in every community’. The strategy focuses on the development of 
local ‘Mission Communities’. The idea is to work towards shared resourcing 
and deployment bringing together stipendiary, NSM and lay ministries.  

An ongoing challenge is to ensure the vision and work is locally owned.  
It helps that the ecumenical commitment and strategy is integral to each 
Diocesan/Synod Vision and Strategy, which maintains the pressure,  
encouragement and expectation that parishes, churches and groups within 
the county will press on with the work at local level. In addition, key staff 
within each denomination have ecumenical targets written in to their plans 
in order to introduce an element of accountability for progress.  

The strategic plans developed by these groups have been brought together 
in the document  'Growing Together: three churches journeying as one for 
God's kingdom in Cumbria'  (see www.churchestogethercumbria.co.uk).  
In the autumn of 2013 these documents were affirmed as the ‘direction of 
travel’ at the Carlisle Diocesan Synod, Cumbrian Methodist District Synod, 
and the North West Synod of the United Reformed Church.  

 


